PGH 06

Management Training & Development
Course Content:–
Introduction to Employee Training & Development (Definition, Meaning, Need for training, Objective of Training (Chapter 1)
Process of Training: -
All Subheads covered (Chapter 4)
Designing and implementing a Training Program: - All subheads covered (Chapter 5, 6, 7)
Evaluation of Training Program: - Kirkpatrick model of evaluation, ROI of Training (Chapter 11)
Technology in Training (Chapter 8)
Entire syllabus is covered from the book: - Saks, Haccoun, Belcourt.

